 MIO AUSABLE SCHOOLS’ BOARD OF EDUCATION

REGULAR BOARD MEETING MINUTES 
December 9, 2019
_________________________________________________________________________________________ 

PRESENT:


Holzwarth, Hunter, Irelan, Mitchell, Whaley
ABSENT:


La Vigne
ADMINISTRATION:

Ciske, Niles
ATHLETIC DIRECTOR:

Niles
RECORDING SECRETARY:
McVeigh 
President Irelan called the meeting to order at 6:30 p.m. in the auditorium.

Pledge of Allegiance. 
Consent Agenda

2019-2020-37
Mitchell/Holzwarth

to approve consent agenda items:
a) Minutes of Regular Meeting of November 11, 2019
b) Monthly finance 
YES:
5




NO:
0





Motion approved.
Bolt of the Month Awards – Six sixth, seventh and eighth grade students were honored as Bolt of the Month.  These students were honored for their academic and citizenship achievements.  One student and his parent/guardian attended the meeting.  President Irelan stressed what an honor it is to receive this award and thanked parents/guardians for their role in assisting their child to be the best they can be, not only through grades but through citizenship as well.

Due to the resignation of Amy Fullerton, Board Secretary, an interview was held for her replacement.  The board received one application of interest for this board position.  The board interviewed Heidi Szymanski for this board term.
Discussion and vote.  

2019-2020-38
Holzwarth/Whaley
to appoint Heidi Szymanski to fill the board vacancy due to the resignation of Amy Fullerton.  Term expiration December 31, 2020.  
YES:
4
NO:
1 (Mitchell)
Motion approved. 

President Irelan congratulated Heidi on her appointment to the Board of Education.  Ms. Szymanski was given the Oath of Office and became an active board member.
Athletic Director’s Report – Mr. Niles provided an athletic update.  Thirteen girls signed up for basketball, with eighteen boys participating.  There are 21 athletes signed up for wrestling.   Fall Sports Banquets were held at the United Methodist Church to honor the volleyball and football teams.  
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Mr. Niles announced that River Waisanen was selected as Player of the Year, with Varsity Coach, Jason Socia being awarded Coach of the Year.  In addition, Joe Stone, former football coach, was nominated to the Coaches Hall of Fame.  Congratulations to all three!  The athletic department has purchased a variety of equipment for all winter teams.  Equipment purchases will be happening on a season-to-season basis to ensure that teams are using proper gear.  The Coaches Handbook has been updated.  
Elementary Principals’ Report –   Mr. Ciske reviewed elementary information.  The elementary Christmas Concert was held on December 4.  On December 17, the first grade will have a ‘Drive in Theater’ event.  Santa’s Secret Shop was held December 2-4, giving students an opportunity to do some Christmas shopping on their own.  Mobile Dentist will be in the district December 9-11.  Beginning with the new year, many of the elementary staff will participate in a book study based around the book ‘Conscious Discipline’ by Dr. Becky A. Bailey.   The book study will be facilitated by Michelle Ewald.  There were three suspensions, involving two students.  
Buildings and Grounds Report – Mr. Niles updated the board on maintenance projects, including the main gym light replacement where bulbs will be switched to LED.  This project should be completed over Christmas break.  Glycol infusion was successfully completed on the boiler system.  During Christmas break more night-locks (door barricades) will be installed, multi-purpose room will be deep cleaned as well as other building cleaning projects.  
Middle School / High School Principals’ Report –   Mr. Niles reported that a Veterans’ Recognition Ceremony was held on November 11.  The HS Drama class traveled to the Purple Rose Theater.  This was an excellent opportunity for our students and we received very positive feedback from other guests about the behavior of our students.  The middle school and high school was visited by the Roscommon County K9 Drug team.  There were no hits. There will be a vaping presentation on December 18.   There were 94% of high school and 83% of middle school students with no discipline issues last month.  Five students received suspensions.  
Superintendent’s Report – Superintendent Ciske informed the board that the elementary principal position was posted internally.  Deadline for applying was today, December 9.  Two internal candidates applied.  Mr. Ciske reported that COOR ISD Shawn Petri stated that the ISD is willing to support as needed during this transition period.  An updated NEOLA policy has been reviewed and will be an action item.  In addition, the Summer Tax Resolution will be an action item.  This resolution allows the district to collect summer taxes.  Mr. Ciske reported that the NMEA is working on a plan to purchase health insurance from MESSA as a group, rather than as individual districts.  The hope is that by pooling the smaller districts, the rates would be more stable.  COOR ISD will be having a public hearing regarding a Pre-Labor Day Start Waiver.  This will be held on December 11 at COOR and is the waiver that allows the district to start before Labor Day.  The hearing is one of the requirements of the waiver.  However, if the waiver were to be refused by the state, we could still qualify based on our size and the fact that we offer AP Courses.  Amanda Thiel applied for, and was awarded, a grant through the Northeast Michigan Center for Fine Arts.  This will bring the Thunder Bay Theater group to Mio and will involve performances at the upper elementary, middle and high school levels.  This event is scheduled for the spring.  Supt. Ciske also reported that the district has hired a new bus driver, Maria Laner, and she has met all requirements to drive.  
Citizens’ Comments –
Mr. McFalda added information regarding the NMEA working toward the restructuring of health insurance plans to encompass insurance as a group rather than as individual districts.  
2019-2020-39


Whaley/Mitchell
consider approval of the resolution to approve the collection of summer taxes
YES:
6
NO:
0

Motion approved. 
Mio AuSable Schools Bd. of Ed. Minutes 12.09.19
           
                  
     

           Page 3
2019-2020-40


Holzwarth/Hunter
consider approval of the second reading, and adoption, of the Mio AuSable Schools Emergency Operations Plan.
YES:
6
NO:
0

Motion approved. 

2019-2020-41


Hunter/Holzwarth
consider approval of the first reading for NEOLA Update, Volume 34, Number 1.
YES:
6

NO:
0

Motion approved. 
2019-2020-42


Holzwarth/Whaley
consider approval of the revised Coaches Handbook, as presented.

YES:
6

NO:
0

Motion approved. 

2019-2020-43
Holzwarth/Mitchell
to go into closed session at 7:16 p.m. for the purpose of Superintendent’s periodic personnel evaluation per Board policy #0167.2 and Open Meetings Act, Section 8A, as requested by Superintendent Ciske

YES:
6

NO:
0


Motion approved.

2019-2020-44
Holzwarth/Mitchell

to return to open session at 7:56 p.m.





YES:
6




NO:
0





Motion approved.
Board Members’ Comments – Board members again welcomed Heidi Szymanski to the board.  
Correspondence -
None
There was no other business.
2019-2020-45
Holzwarth/Whaley

to adjourn at 8:12 p.m.
YES:
6
NO:
0





Motion approved.
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Respectfully submitted,

Jeannette McVeigh, Recording Secretary
Mary Lou Hunter, Board Vice President 
